Organisational Structure 2009

Business Management and Consulting Managing Director

Administration General Manager

Office Manager

Viticultural and Other Services Senior Viticulture Manager
Viticulture Manager
Irrigation Manager

Operations Manager

Field Supervisor

Admin Support Staff

Viticulture Staff
Sub-contractor Labour

Operations Staff
Seasonal Staff
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Finances
Marketing
Office systems

Consulting

Budgeting

Seasonal maintenance
Infrastructure
Monitoring

Scheduling
Co-ordination
Transport machinery
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